[image: ]

General Contractors Division Committee Meeting
April 24th, 2015
 12:00pm CSAM Boardroom – 1447 Waverley Street

In Attendance:
	
	Bill Pottie
	Concord Projects

	David Wiebe
	Stuart Olson

	Doug Volkart
	Ventura Custom Homes

	Kathleen Pellerin
	MFESRA

	Lee Rosenberg
	MFESRA

	Maureen Lemay
	Gardon Construction

	Mike Jones
	Construction Safety Association of Manitoba

	Sandra Smith
	Manitoba Floodway Authority

	Shawn Legault
	MD Steele

	Tara Leippi
	Vogt Building Construction

	Teri Urban
	Parkwest Projects



	

	
	



Call to Order & Introductions

Meeting called to order at 12:00 p.m. and began with an introduction from Mike Jones welcoming all attendees to the meeting. 
Mike began with an introduction as to the idea behind organizing divisional safety meetings. The main points were:
· To come together to share information with like-minded people
· Statistics show that incidents are reducing, but could still show improvement
· [bookmark: _GoBack]With the CSAM Advisory made up by mainly business owners and senior management, the intention of these meetings are to gather information from the workers who experience issues first hand, and to bring these common issues to the CSAM Advisory. 
 
Expected Outcomes

Go over the general Terms of Reference and make any necessary changes.

Introduction of Working Group Members

All Attendees gave a brief introduction of their work history and why they chose to take part in this meeting, the main points were:
· To have a united front as primes of expected standards from sub-contractors
· Gain more confidence in carrying out programs by all having similar ideas
· Improve quality and productivity – owners don’t fully understand the cost benefit of COR/SECOR
· Be part of a group of likeminded people to discuss issues and ideas
· Gain more information about what happens in the field and bring back to workers

Terms of Refernece

After working through the Terms of Reference the following points were made:
· Divisional Meetings won’t be run by CSAM. Administrative duties will be looked after by CSAM 
· Each divisional working group will appoint a chair that will also sit on the CSAM Advisory
· Prior to each meeting, a request will be sent out inviting members to input potential topics and the chair will put together an agenda.
· There will always be a CSAM Representative in attendance, may not always be Mike. 
· There will be a cap of 12 members of this working group. 
· Committee meetings will bring topics to the Advisory to make sure information is communicated to all levels




The following changes will be made to the Terms of Reference:
1. Rural Representative will be changed to Rural or Remote Representative
2. “Create an Industry standard to develop foundation for work front in relation to sub-contracts” will be added to objectives 

New Business

Digital age was mentioned by a committee member to gather information about what other companies are doing and how programs like Site Docs are working for them. It was further discussed to gather opinions on where industry will lead with electronic paperwork, and if Workplace Health and Safety will approve. 

Fit testing for respiratory protection was also brought up to inquire if standards were implemented.  This item is added as a potential topic for next meeting.


Next Meeting: 
TBA  

Adjournment:
The meeting was adjourned at 2:00 p.m.
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