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Mechanical Contractors Division Committee Meeting
April 28th, 2015
 12:00pm CSAM Boardroom – 1447 Waverley Street

In Attendance:
		Dake Kowalke
	Quality Air Control

	Dennis Henry
	Wescan Mechanical

	Derek Pott
	Construction Safety Association of Manitoba

	Kayla Lafreniere
	Rolly’s Mechanical Inc.

	Mike Jones
	Construction Safety Association of Manitoba

	Robb Fletcher
	ABCO Supply and Service

	Wendy Hofford
	Nor-Tec Group

	
	




	
	



Call to Order & Introductions

Meeting called to order at 12:05 p.m. and began with an introduction from Mike Jones welcoming all attendees to the meeting. 
Mike began with an introduction as to the idea behind organizing divisional safety meetings. The main points were:
· To come together to share information with like-minded people to have strong industry feedback
· Statistics show that incidents are reducing, but could still show improvement
· [bookmark: _GoBack]With the CSAM Advisory made up by mainly business owners and senior management, the intention of these meetings are to gather information from the workers who experience issues first hand, and to bring these common issues to the CSAM Advisory. 
 


Expected Outcomes

Go over the general Terms of Reference and make any necessary changes.

Introduction of Working Group Members

All Attendees gave a brief introduction of their work history and why they chose to take part in this meeting, the main points were:
· Consistency in getting everyone to think on the same page and not to overcompensate safety to make it a hazard rather than safe
· Clear up some grey areas with legislation
· Gain more experience and learn more by speaking with other mechanical safety representatives
· Getting answers from grass roots to implement change 
· Audit needs to be specific to a wider range of trades
Terms of Reference

After working through the Terms of Reference the following points were made:
· Divisional Meetings won’t be run by CSAM. Administrative duties will be looked after by CSAM 
· Each divisional working group will appoint a chair that will also sit on the CSAM Advisory
· Prior to each meeting, a request will be sent out inviting members to input potential topics and the chair will put together an agenda.
· There will always be a CSAM Representative in attendance, may not always be Mike. 
· There will be a cap of 12 members of this working group. 
· Committee meetings will bring topics to the Advisory to make sure information is communicated to all levels


There were no changes for the Terms of Reference. 




New Business

A committee member brought up the topic of toolbox talk ideas. The goal is to raise awareness for things that actually happen on the site. It was mentioned for CSAM to provide toolbox talk ideas again to companies.

It was brought up to implement best practice from each divisional committee and provide to other trades where applicable so all on the same page. 



Next Meeting: 
TBA  

Adjournment:
The meeting was adjourned at 1:55 p.m.
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