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Trade Contractors Division Committee Meeting
April 27th, 2015
 12:00pm CSAM Boardroom – 1447 Waverley Street

In Attendance:
		Cindy Buss
	Allmar Inc/Reliable Overhead Doors

	Dawn DeGagne
	Western Industrial Services

	Derek Pott
	Construction Safety Association of Manitoba

	Devin Penner
	Red River Siding & Eavestroughs

	Dorin Valkyrie
	Valkyrie Construction Ltd.

	Mike Jones
	Construction Safety Association of Manitoba

	Murray Wasylenchuk
	Granite Concrete Services

	Tim Chevrier
	Di-Tech International Inc.

	
	




	



Call to Order & Introductions

Meeting called to order at 12:00 p.m. and began with an introduction from Mike Jones welcoming all attendees to the meeting. 
Mike began with an introduction as to the idea behind organizing divisional safety meetings. The main points were:
· To come together to share information
· Statistics show that incidents are reducing, but could still show improvement
· With the CSAM Advisory made up by mainly business owners and senior management, the intention of these meetings are to gather information from the workers who experience issues first hand, and to bring these common issues to the CSAM Advisory. 
· [bookmark: _GoBack]To help Advisory Committee be more effective 
 
Expected Outcomes

Go over the general Terms of Reference and make any necessary changes.

Introduction of Working Group Members

All Attendees gave a brief introduction of their work history and why they chose to take part in this meeting, the main points were:
· To gain consistency between jobs when being asked for COR
· To have a voice 
· Standardize incident reporting
· Learn more and provide some insight
· Ensure all on the same page and do a better job for employee’s and company as a whole
· Discuss issues with likeminded people



Terms of Reference

After working through the Terms of Reference the following points were made:
· Divisional Meetings won’t be run by CSAM. Administrative duties will be looked after by CSAM 
· Each divisional working group will appoint a chair that will also sit on the CSAM Advisory
· Prior to each meeting, a request will be sent out inviting members to input potential topics and the chair will put together an agenda.
· There will always be a CSAM Representative in attendance, may not always be Mike. 
· There will be a cap of 12 members of this working group. 
· Committee meetings will bring topics to the Advisory to make sure information is communicated to all levels

The following changes will be made to the Terms of Reference:
1. Residential Construction Representative should read Residential and Renovations Construction Representative 


New Business

The following potential new business ideas were mentioned:
1. Drugs and Alcohol 
· Prevention, Testing and Questioning standards, issues 
2. Training
· Adequate Training
3. Medical Days Off
· Standard
4. Safety Statistics Terminology 
· Standardization
5. Prequalification Process 
· Standard questions, Eliminate sending in documents


Next Meeting: 
TBA  

Adjournment:
The meeting was adjourned at 2:05 p.m.
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